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REGARDTING PARTY LEADERSHTP IN STATE ENTERPRISES
e ——————nn s LIIRHPRISES

In 1949, the Chineee Communist Party annowiced that the focus
of party activiiies would shift from the villages to the cities.
This was the formal Btatement of the fact that the Chinese Communist
Farty vas changing from 1ts early agricultura) base to an industrial
one. The result was the assignment of party cadres to industrial
and mining enterprises as mapagers and politieal workers.

This report points out the duties of party cadres in industrial
development ang outlines the various methods for strengthening party
control in industry.

™ a following decisions were made by the Conference on Party Activities
in Northeaste:n Cities and 8pproved by the Central Committee of the Chinege
Communist Party in May 1951,

The Chinese Communist Party in the Northeast Regional District has devoted
more and more attention to party activity in cities and industrial plants since
land reform wag completed in the old liberated areas. After the liberation of
all of Northeast China, the party shifted its focus of activity from the vill-
ages to the cities. It assigned many cadres to industrial ang mining plants
a8 general managers, plant managers, and political workers. The Second FPlenary
Session of the CCP pointed out in March 1949 that "from now on we enter a period
in which cities shall take the lead in party activities; the focus of party
activities will ghift from villages to cities."

The Northeast Bureau and all the party organizations ip Northeast Chins
have faithfully and Successfully carried out <hese instructions. With the
restoration and development of industrial Production, beginning in 1943, and
the Industrial Conference in August 1950 , the party in the Northeast strength-
ened its leadership in economic activities. Under the leadership of the
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Central Comitter and the Northeast Bureau, an overwhelming majority of
the staff members and politicui workers in the Northeast's industrial and
mining enterprises have been earnestly learning the methods of industrial
management and the technicues of mass work among the industrial workers. They
have had many valuable exper'ences.

Since they have been called on to fulfill the heavy tasks ahead of them,
they should make more in.ensive studies of business practices and improve their
political ideology. From party experiences in industrial enterprises during
the pest 5 years, particularly the 2 years following the liberation of all of
Northeast China, we have drawn the following conclusions which may help to
improve party leadership in state industrial enterprises.

A. Relx on the Working Classz Carry Qut Democratic Reform! Jmplement a New
System of Maragement, Restore and Develop Industrial Production
To meet military and civilian needs, we must immediately restore the in-
dustrial enterprises which were destroyed or damesged seriously by the Kuomin-
tang regime. These enterprises served as centers of mass exploitation under
the former regime. Experiences during the periods of transition -- during the
eurlier period as well as the later » following the liberation of Mukden --

shov that to restore and develop production, we must rely on the working class,
carry out democratic reform, and introduce a new system of management.

Experience shows that the assignment of our personnel to assume the man-
agement of a plant will not only ensure prompt reform in the plani, but will
2lso enable our personnel to learn about management quickly and thus to master
all other related business practices. After a plant is taken over, we should
effect an orderly democratic reform

This includes the establishment of various study classes, discussion
groups, and meetings to raise the political consciousness of the workers; the
abolition of irrationsl regulations (ror example, physical punishment, insults,
confiscating the offerder's pocket money, etc.); and the elimination of all
reactionary organizations (KT, KMT's Youth league, special agents, etc.). We
should further inspire the feelings that the workers are now their own masters
80 that they #ill protect putlic property, donate the industrial cquipment they
own, and develop & new attitude toward lubor.

When our personnel, asgsigned to manage & plant, understand the real sit-
wation in the plant, then we may go one step further end rely on the worke-s
there to reform the system of management. This reform consists of production
plenning and financial auditing. They are essential means of control.

The fellowing measures should be taken to carry out reform in industrial
plants: (1) thorough auditing of the assets of each plant and the ascertain-
ment of fixed assets in relation to working capital; (2) launching campaigns
against waste; (3) waging soclelist competition to attain new records, patriotic
rroduction drives, etc.; and (L) improving the workers' efficiency. When all
these measures have been carried out, we may begin the quota control system
and the centralized Tesponsibility system. We should wlso draw up working
rules and factory inspection systems. We should introduce new methods of pro-
duction for quality improvement. To lower production costs, we should apply
the cost control system, and make accounting an independent division. We
should apply the principle of "pay according to work," follow the eight-grade
wage-rate schedule, and later introduce the piecework wage system and other
incentive wage systems. With these methods and measures, we will gradually be
able to erect & new system of management .
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Our experience shows that democratic reform, pursued in close alliance
with the worker, is indispensa>le for the restoration and development of ip-
duatry.

Relisnce on the workers is a basic party aprroach for industrial admin-
igtration. The workers must be relied upon to iccomplish any industrial ac-
tivities. This policy must be stressed repeatedly to our cadres, This ap-
proach, when further examined, reveals the following:

1. Rellence on the workers requires exploration of the potential strength
of the working class for industrial development. Hence, they must be given
reports of state production, financial and technical developuent plans as an
aid in organizirg them to fulfill these plans. We should trust the experience,
talent, and creative genius of the working class angd Treceive the workers' r<p-
resentatives in the factory administrative council.

2. Reliance on the working class means 10 rely on the entire plant per-
sonnel. To organize the entire plant personnel as reliable supporters of the
rerty's leading body in tke plant, we must rely on the politically conseious
and the active members of the working class, i.e., we must rely on the party
organizations, workers' uniocns, and the Youth Corps.

3. Reliance on the workirg class requires reliance on sll workers, tech-
nical personnel, and the staff merbers It is obviously wrong if we do not
include the technical personnel and the staff members 1n the working class and
accordingly unite them with us, We must intergrate the labor power of the
working class and the scientific technique of the technical personnel .

L. Reliance on the working class means that we must listen to the vorkers'
opinions, understand what they need, show concern for and improve the workers'
cultural and material welfare.

5. Reliance on the working class means to raise the political awareness
and cultural level of the working class and to promote its active members to
executive positions in plants, trade un.ons, and party organizations.

B. Basic Objectives of Division of laber Among the party's Organization,
Administration, Trade Unions. and the Youth Corps in State-Owned Enterprises

The state-owned industrial and mining enterprises are socialist in nature;
thus the wealth and products of these plants are the common vroperty of the
working class and the people. Therefore, there 1s no class conflict or class
exploitation in plants or mines, instead there is a relatianship of public and
private interests. The interests of the manager and of ai. members of the
plant -- the workers, technical personnel, and staff members -- who strive
for increased production are working to strengthern the national economic and
defense systum, to realize the industrialization ¢f China, and to improve the
cultural end material welfare of the working cless and of all the people.

Therefore, to increase production shculd be the fcremost objective of all
party organizations, administrative departments, trade .nione, and the Youth
Corps within each industrial plant and mine. These organizations should unite
and work together in close cooperation for the realization of this objective.
They should use varigus means to attain the goal. They should encourage and
improve the political consciousness of the workers and organize them for the
improvement of production, production quality, cost, technical skill, and
capital turnover. They should also work to improve the living standards and
the vorking conditions of the workers as they attair these production achieve-
ments.
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In view of the above-mentioned fundamental objective, the party organ-
ization , @dministration, trade union, and the Youth Corps should divide their
responsibilities as follows:

1. In each plant or mine the wanager is responsible for the administra-
tion of the enterprise to which he is assigned by the govarnment. Necessary
means of production and capital are obtained from the state. The manager is
also responsible for the management of the plant. Urier the Juriediction of
the manager, a management committee is organized to facilitate workers' par-
ticipation in management. The menager shall convene committee meetings to
discuss production plans, methods for their realization, the management sys-
tem, organization of production processes, personnel policy, workers:® wvelfare,
eand other important matters, Periodically, the manager shall make & report
of his administration tc the representative meeting of the workers and the
staff.

2. The party, as the supreme organization of the working class and as
an independent political organization, assumes the full responsibility for
implementing political education in the blant and for guiding and supervising
the administracion and production deportments The party's committee in the
plant or mine shall, according to government lavs, decrees, rlans, and instruc-
tions from the party's higher authoritie:, strengtnen 1ts leadership in po-
1litlcal education. This objective must revolve about increased production as
the most basic obJjective Tt must aleo guarantes complste accord of attitude
with measures taken by the party, the goviroment, the tr-~de union and the
Youth Corps within the plant

3. The trade union is a workers organization. Its principal function
is to organize and educate the broad masses of workers under thea leadership
of the party and its higher authorities sc that workers will bz able to raise
their politicel corscicusness end impreve the:r technizal skill. The <trade
union must also develop new charactsr patterns for the workers and launch pro-
duction drives for the more rapid completion of siate ecovomic plans. 1In
addition; the trade union must earnsstly 1Ty Lo smprove vorkang conditions and
living standards of the workers and tc protect the baslc inter:sts of the
working class.

L. The Youth Corps is a politica! orgamiraticn for young ataff members
and workers in industrial plante its orinuipel function is to teech Mao-
tung's political ideology tc its membzyaz, crganize them for pslitical, cultural,
and technical studies and pnysical trazolop, and urge them t9 participate
actively in production CAmpa1gn:: ,

5. Thus, these organizations shaii divide treir responsibilities, each
organization working with the others, but uwsing different metnods for the re-
alization of the foremost objectives -- the suceesifirl completion of the state
economic plans.

Experience shows that giving the marager cintralyzed responsibility is
an appropriate policy for the present, frem the viewpsint of the party. The
state facteries and mines are medernized and well-integrated manufacturing
concerns which must bs managed by & centralized authority. After femocratic
reform has been accomplished in these enterprises, production is resumed, a
new system of management set up and, vwith Soviet experts assisting, it is
possible to give centralized authority to the manager. However, this system
must be integrated with a democratic management. system. It would be a serious
mistake for the manager to exercise his power regardless of the workers' opin-
ion, or to behave as a dictator and, ignoring the intention cf the party's
volicy, to misinterpret the meaning of his adminiatrative functions and ne-
glect the workers' welfare. All these attitudes would separate the workers
from us and lead to failure.
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" Experience further shows that political activitiss in state plants or
mines must ser~ the economic interests of the state. Therefore, political
activities mur. e coordinated closely with economic activities. All poli- s

tical organizations in factories or mines are urged to study carefully the i .
art of production menagement and other economic problems. They should also '
constantly increase the political consciousness of the workers. If the party . .

vworkers in factories or mines fail to seriously study economic problems rising R
from the production process, if they fail to arrange their political accivities :
in accordance with production plans, and if they allow themselves to become i
fully occupied with either production auctivities or political activities, their
influence will be weakened and the plant‘s production will be doomed to failure.

: DRI

b o=

Experience also shows that only with a gredual increase in production is m———

it poseible to improve the welfare of -he staff and vorkers. It is impossible B

and erroneous to pursue only welfare and neglect production activity. By the
same token, it is also “TONg o pursuz producticn alcne and to neglect the
vorkers’ welfare.

To assure the Lenefits of the divizion of laber t2 the party organizations,
administration, trace union, and the Youtn Corps within the state plant or
mine, we must pursue the central:i-ad authority system of management, bring
political activities and eccnomic activities into close cocrdination, and m-
Prove the workers' welfare as Production incraases. We must overcome the
erroneous contention that centraljzed managenant contradicts democracy, that
the attempt to Improve the workers welfar< 15 inconsistent with production,
and that political activities ers nol conducive to nroduction. We should
formulate our attitudes frem orer-all consideratiche; we should urge the workers
10 realize that their Preésent interests shculd be suoordinate to nationpal
interests.

The party organization, the administrative department, the trade union,
and the Youth Corps within a piant must ull reach complete agreement and act
in harmony. They should thorougnly discuss rroblems vhich involve basic prin-
ciples. On routine matrire wnicn do not involve fusdumenta} principles the

= various organizations should seel soluticn to questions on the basis of com-
promise and mutual respect They should cultivate mutual concern, cooperation,
and self-criticism. TInformal meetings of tne organization leaders of the
party's leading body factory administrat.con, fxade unicn, and the Youtn Corps
are conducive to cooperation, and atould be used tu sclve daily problems.

C. Supervisory Function cof Farty Crgunizution in ractories

By participating in political und p-oduction sctivities in the factory or
mine, the party organization carries out ttgs sup=arvisory function. If this {
function is properly accomplished, the workers' enthusimsm and creative genius
will be fully developed, difficulties will be lessened or overcome, and the
marager's leadership will be strengthened. 1ts scope of supervision includes:

1. Struggle to carry out production planning.  This is the supervisory
function in essence. The party organization in the factory should carefully
study the production goals announced by the state, make concrete plans to ex-
ceed or to reach these targets, discuss the production schedule and all its
problems, and coordinate vorious organizations 1o execute the production plan.
The party organization should also make perindic reports on the execution of
production plans.

2. Supervise the factory's enforcement of laws, orders, decrees, and
directives issued by the party and the government, particularly the enforce-
ment of the financial auditing sysiem and the labor protection regulations.
It should criticize any tendency that is inzompatible with the execution of
these laws and orders.
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3. Supervise the functioning of the centralized manag::ment system ang
" the functioning of the democratic management system. For instance, the party
organizaetion should periodically call meetings of the factory management com-
mittee and the workers' representative committee, urge the labo: leadkers to discusg
the managers! proposed production plans with the workers, and examine to see
how well the manager adopts workers' criticism and rational Proposals, etc.

L, Try to discover prospective leaders and promote them. Help the ad-
ministration to promote correctly factory leaders. Correctly execute incentive
‘regulations and unite the staff and the technical personnel about the party,
" Purge counterrevolutionaries hidden among the factory workers.

5. Resolutely oppose and struggle against those who violate laws, orders,
discipline, government policy, factory rules, those who intentionally misin-
terpret government policy, and those who have bureaucratic attitudes.

To realize the supervisory function, the basic party unit in the factory
mst carry out the following activities,

&. Raise the level or political consciousness and business ability
of all. party members and staff end werkers We should intensify political
education by using every opportunity to leunch ingtructive propaganda, We
should stress the fact that only by increasing production can we hope to im-
prove th 1living standard of tne workers We should combine our political
and economic objectives  We should rally the workers te support the party's
decisions regarding production. We should organize our varty members and
cadres to study business administiation, technical skill, and the science of
production and labor management so that we car fully master all aspects of
modern industrisl management .

b. We should fully utilize the party organization to mobilize all
party members, working in coordination with the werkers, tc fulfill produc-
tion targets. We should create labor ncdels o encowrage ali workers to par-
ticipate enthusiastically in rrcduction Every leader 1in the party organ-
ization and every membe- of the party should outiirs his own plar o con-
tribute to the whole production plan  Tha Party organization saouvld inspect
the plans made by irndividual member s

¢. The party organization snnuld utilize various workers' organ-
izations, such as workers' conferences, workers ' representative meetings,
factory management commnittees, various discussion meetings and production
conferences to carry out. production plan: and measures concerning the workers'
velfare. The party organization should Gocept or support all rational sug-
gestions made in these conferences and mestings

d. The party organization may invite the factory manager %o give a
report at a meeting when the supervision of state economic plans are involved,
This meeting may discuss the report made by the manager and ecriticize it accord-~
ingly. Within the povwer given to it by the party’s higher authority, the
meeting of the party orgenizaiion may draw up resolutions aiming at the im-
Provement of party work

e. Encourage criticism either from within or outside the party to

promote a sense of responaibility and creative proposal. Thas is the only way
to ensure agreement in thought and in action between the party and the masses.
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D. Partv Activities Concerning Party Leadership in Trade Unions ang Youth
Corps

Fxploring the working masses constitutes the essence of ﬁarty activities
in the factory or mine. Tt involves party leadership in trade unions ang the
Youth Corps.

1. Trade Unions

The trade unions in state enterprises must actively rarticipate in
Production an? consider such perticipetion as the:r most important duty. They
should utilize all means to raise the clags consciousness of the workers and
to make them reallize that the interests of the working class completely de-
rend on the successful completion cf the economic reconstruction of the state.
Trade unions must MObilize and orianiee tre working clsss o take part in indug-
trial management so that the trade unions really btecome "a school of manage.
ment, of business administration, and of Communism." (Lenin, On Trade Union)

The trade unions should algo Protect the daily interest of the workers;
they should utilize every possible means to improve the vorking and 1living
conditions of the workers. They should Stpe:vise the executinn of government
laws and orders, and struggie against the neglect of workers' vital interests,
the misinterpretation of government laws, and against bureaucracy end sub-
versive activities

Our present objective is to strengthen the basic trade-union comnittee
vhich is the cornerstone of trade-uniow organization. Trade unions function
through this bagic organization

The basic trade-union commities is teo he Slrengthensed by rallying the
workers to increased production. The esiential activities, which should be
carried out by educational ang persuasive methods, fall into three aspects:
production, daily life, apg education.

&. Production

The first essential tasic of the trade-usion committee is to rally
the working masses. It should leed the IOrKers Lo participate in patriotic
rroduction drives. We should make all the stasr members and workers realize
that the ultimate objective of the production driva is to solve difficulties
confronting enterprises. The Production driva iz g decisive factor in ful-
filling the over-all economic plan. Thus, through verious -onferences and
meetings, we should teach the workers how 16 incrense their knowledge, improve
their tools ang working methods, improve work schedules, introduce new and
advanced experiences, make rational Suggestions, study industrial techniques
and observe factory discipline ang safety ragulations.

Ve should teach them nol to rely blindly on their bodily streogth
cr to overlook product quality Through the course of production we should
improve the management, system, create new records in product quantity and
quality, and gradually introduce the plecewark Syt “em with the intention of
glving due rewards to active participants in production drives. As & help to
those who progress slovly during productiop drives, and to ensure that the
whole plant shal]l Progress at a constantly increasing rate, various collec-
tive pledges should be promotad among the workers, coordination pledges should
be promoted 8mong various functiona] units within the same factory, and col-
lective agreements should be premosed betveen trade unions ané the management.
Through these three types of organic relations, the whole production process
Ay be organized for increased production.
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t. Daily Life

Problems relating to the workers' welfare and their daily working
and living conditions mey be solved in three ways:

(1) The trade union has & right to supervise the execution of the
state labor laws. The trade union way help the management to enforce wage re-
sulﬂtions, the incentive system and other regulations leading to the improve-
ment of workers!' living and working conditions, Furthermore, the trade union
my, at its own discretion, use the appropriation allocated to it by govern-
ment laws and orders to improve the workers' welfare. On the one hand, the
trade union should oppose any bureaucratic misinterpretation of the labor law
which may result in the violation o° the workers' interests. On tpe other
hand, the trade union ehould urge the staff and workere to realize the limita-
tions imposed by the bresent situation on the poseibility of wage improvement
and to avoid making excessive demands.

(2) Mobilize the workers tc Surpass the production plan. The
trade union should strive to obtain larger Jevelopment funds for the factory
to improve the workers' welfare The workers should be educated to see the
relation between the increase in production apd their welfare.

(3) Organize the workers to solve thejr provlems by mutual effort.
Set up recreation centers and promote culzural and recreational activities.

c. Education

In developing colitical, cultural, and technical education, the
workers must feel the responeitility of being trheir own masters. Every type
of politiral movement to raise the workers rolotical avareness should be used.
A% present, we should wage an intense propugoanda drive 1o advance the Resist
America, Aid Korea Movement More professional schcols should be opened to
train the workers, to raise their cultural and technieal standards, and to
prepare them for the industrialization ofr Lzina. Tne collective agreement
between master ang apprentice as a means of sducation should be ropularized.

In fulfilling the above object v-~, the trade unior must follow
Ademocratic principles. In addition L0 democrairc persuasion and orgenization,
8 system of democratic operation must be iraugurate2 asz a permansnt. tnstitution.
This consists of the fellowing ac*tivities '

(1) The trade union shouls give vegular Lusiness reports to its
members and hear criticism end suggesticn. rren them It should take action
on questions submitted by its members

(2) officials should i 2lectsd in the trade-union committee.
Officiale of the union committes shall net be arpzinted by the government.
They cannot be transferred tc anotnar factory without permiseion from the union.

(3) The financial account 57 tne union should be kept open and
subject to members: supervision and invesiigatior

The loca! union shoulad strenginc. iwe leadzrship over the affil-
lated industrial unicns in ite locality Except for the railroad, pestal
service, and maritime unions, all the cth:r industrial unions shall be affil-
iated and under the supervision of tne trade union in its locality. The loeal
trade union should assure the satisfactory execution of orders and directives
issued by higher trade-union authorities
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2. Youth Corps

The Youth Corps in various industrial organizations is an institution
which teaches the yovng workers Marxism-Leninism and the theories of Mao Tse-
tung. It is also an institution which trains young people in technical skille
80 that they can be prepared to participatz in the industrialization of China,
Therefore, the Youth Corps in enterprises is the party’s indispensable aid
and reserve force.

The Youth Corps should be responsitle for the follow.ng activities:
a. Arouse Political Awareness

First, under party lzadership and in cooperation with the trade
unions, the Youth Corps should =ducate the ysung workers to arouse their poli-
tical avareness and develo” enthusiasm. creativ  -ea, and initiative in their
work. TFor example, tke Youth Corps should ur e the “‘orkers to participate
actively in various production campaigns and movem.ats, organize them as a
vapguard when introducing new experience and <reating new records, and en-
courage them to make rational proposals for improving production.

b. Improve Skills

Second, the Youth Cerps should launch = movement to study science

and culture in an effort to réaise the Level of gkill ard the cultural stundard
of its members and young workers It should =ncourage young workers to attend
various professional or *e:rnical scnools and reading classes ir their leisure
time; teach them to respect their teaczners and love <he apprentice workers.
It should establish a better system of colleztive agreements between master
and apprentice, strengther .ne pelitical educetion of young technicians and
staff members and help them develop a new cailesopny of 1ife, teaching them
tc couperate closely witk the workers

c. Prouwote Recreation

Third, more concern should te given to the nealth of the young
staff members and workers by promoting eport: and recreational activities.
More attention should be directed o the iuticon of specific problems of the
youth welfare providing them with guidance in dealing withk deily prcoblems.

3. Party Leadership fctivities

The par , 's leadership in trade unicns apd in the Youth Corps consists
in the following concrete activiiies

a. The party exercises ite leadership function through its upit in
the union. Such & unit must be organizel in eacs union. Before the trade union
makes resolutions or takes acticn corcerning labor pslicies and economic plans
(resolutions for executing government policy, high-level uwnion directives,
union activity plans, educational Programs ror workers, amendment to union
organization, promotion and transfer to union leaders, and activities involving
all the workers in a factory), it must refer the matter to the party meeting
for discussion. The party meeting snall nwresent these matters to the union
committee, which in turn shall present them to trede-~union meetings. The trade
union shall make resolutions on these matiers and mobilize all workers.
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b. Party members and members of the Youth Corps must be mobilized to » i}
carry out the trade union's resolutions and educate the party members and mem- s
bers of the corps t0 help vorking masses. Party members should be traineg to N A }
be active centers of political influe.ce. The Youth Corps dors not function ,K, .
a8 a subgtitute of the trade union, rather, its members in the trade union & B
88818t in strengthening the union's activities, The party should honor the K3 .

uunion's reputation, respect the union's organizational 8ystem, and help to

: i

’e
develop trade-union leaders. Y !
B 4
¢. In the course of uniosn activities, the party should render con- ‘ §
crete assistance to the union. For instance, it shouig help the union to re- .. .
view itg activities, educate and train its leaders and members, and correct [t
the mistakes made by union leaders. i N

Basically, the attitude of the party's leadership toward the Youth Corps
is similar to its attitude toward the trade union. Hovever, the party should
stress the education of the members of the corps and teach them to function,
uo* as individuals, but as 2 team or auy organization.

The main purpose of all factory organizations is to develop production.
All activities should be under the supervision of the party committee. Metihods
for utilizing leisure time should be determined by the party committee in the
factory.

E. Activities to Strengthen Party Organization and Party's Educational Programs
in Industriel Plants

To assure the successful operation of the industrial system, the party must

strengthen its organizntion and improve 1its educational programs in industrial
plants.

Party work in industrial plants has two aspects: the expansion of yarty
organization and party rsorganization. Before we expand the party organization
in industrial plants, we should carry out all the preliminary educational pro-
&'ams of teaching the workers the history of the Commmunist Party and the Com-
munist Manifesto to raige the political consciousness of the workers and staff
members and improve their understanding of the party.

Members of the KMT and other reactjonary parties must register for educa-
tion. We should, in the course of the production campaign, select those who
are active in the campaign and who have s high degree of policical avareness
to be prospective party members and reeruit them after careful examipnation.

We must not admit workers into the party unconditionally lest the party stand-
ard is lowered. Technical personnel with long working records shall be given
rreference for becoming new members . Such a policy can keep the party pure
and enable the rarty to keep control of key Jobs in the industrial plant. It
will also give outsiders a good impression because the merders with technical
prositions are competent workers .

However, this does not mean that the party neglecta its responsibility to
educate the unskilled workers or that it looks down upon them. As soon as
the party organization is firml: established in the plant, ve must start our
educational activities to recruit new members. We may get up a party branch
camittee in each engine room and organize it as center of activities.

According to the resolutions issued by the Organization Department of the
Chinese Communist Party, we should reorganize the party in an orderly manner.
Various educational means should be used to promote a great mumber of party
leaders in administration, trade unions, and the Youth Corps. Progressive
elements among the technical personnel and staff members should also be ad-
vanced to leadership. This is a loug range policy and must be cautiously
carried out.

- 10 -

CONFIDENTIAL

Sanitized Copy Approved for Release 2011/09/23 : CIA-RDP80-00809A000700050530-6



B e o . S
d v o, a LK " - 9 8 - e I - " e
- .l -

: ’ . . . . . . . . ‘ . . ) - - . )
Sanitized Copy Approved for Release 2011/09/23 : CI-RDPO-00809A000700505-6

CONFILENTLAL 50X1-HUM

We must strengthen the party's educational and prcpagende programs . By
using these progrems, we can raise the political comsciousness of the party mem-
g bers, the Youth Corps, and the workers, ensure an increase in labor efficiency,
&nd improve our attitude and manmer of work. The party organization should con-
stantly urge its members to participate in ell educetional programs. A rule
should be established vhereby a member may be assigoned to make periodic reports
on the deeds of party members. A propaganda system should be get up to reach all
rarty members end workers. All politicsl propaganda should serve to increase
production.

We ghould teach all members, vorkers, and staft members the fundamental
theory of Communism in accordance with their state of mind. On the other hand,
we should show them the concrete taske in each stage of the nation's political
develomment, party policles, the factory rroduction targets, and the objective
of the Resist Anmerice, Aid Korer Movement . We Must teach them how the increase
in production contributes to our final political objective. In short, we must
conduct the propaganda programs in such a way that out political, economic and
cultural objectives can be realized at the same time.

F. Activities Concerning State Enterprises Ior Party Organizations in Cities

All party activities in cities and industrial and mining areas should be
focused on production and the welfare of the workers. Perty organizations in
city areas are responsible for these activities. It is erroncous to believe

. that the government economic authority 1is responsible ror directing production
and that the local party organizaticaz do not have to share this responsibility
or only share by playing a minor role. O the other hand, certain leeders 1in
state enterprises are wrong in their belief that a vertical leadership relation
is preferable to that of the ipcal party organizations. Therefore, we must re-
form the party leadership in irdustry. All leaders in the state enterprises
should take the initiative to corzult local party organizations and teach the
staf'f members and workers under them %o observe local regulations.

o Measures which should be taker by the local party organization to regulate
state enterprises in its locality foliow.

1. See how well the local state faterprise has executed state production
plans, laws, orders, and instructior 1s8sued by higher economic authorities.

2. Assume the general responsibility o party work among the working masses.
Make plans for party program: among the working masses for the area as & whole.
Coordinate the work rograms initiated by party organizations st various levels.
Unify the operation procedures imn the locality and launch production campaigns.
Popularize valusble local experiences in production.

3. Organize party cadres from varicu. organizations. Teach revolutionary
methods to the workers. Organize grour discussions. Raise the political con-
sclousness of the cadres in industry. Purge those Rroups who violate discipline
and laws and those who are corrupt. Help industrial administrative departments
in making personnel appointments and promotions.

L. Assume the general responsibility of organizing the local security
system, launch propaganda campaigns against counterrevoluticnaries and purge them.
Set up a sound security system for industry.

5. To strengthen party leadership, the following measures should be taken:

8. Make copies of the amual, quarterly, or monthly sroduction plans,

instructions given by higher ecoromic authority, work reviews, and resumes of
' . work experience and refer them to higher level party committees.
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b. When the Department of Industry, or its affiliated organizations,
calls the responsible leaders in state euterprises to conference for policy
discussion, they should also invite the party leaders or cadres of the corres-
Ponding locality.

c¢. Party meabers who are responsible for factory administration shall
respect the policy and ideological guidance given by the local party camittee y
obgerve its inmstruction on production activities, end make reports to the local
rarty committee.

6. An industrial division may be set up at proviacial and city party com-
nittees to be in charge of party work in in industry. The city govermment shall

be responsible for accomplishing the following activities with respect to state
enterprises: .

a. The civy govermuent has the authority to supervise and inspect the
state enterprise regarding the execution of govermment laws and regulations and
labor laws in particular.

b. All municipal projects shall follow the workers' welfare policy and
be an aid t» production. This policy applies to the construction of factory

buildings, sawers, power plants, fire stations, dwellings, roads, schools, sani-
tary facilitiec, ete.

¢. The city govermment shall help the enterprises in its locality to
Solve such problems as recruiting workers, purchasing equipment, examining con-
tracts, and regulating contractors.

4. The city govermment shall orgaiize the industrial and commercial

concerns in its lceality to help the stav. enterprises to find markets for their
cammodities, to purchase raw materials, and to facilitate contract negotiation.

-END -
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